Daily Scrum - April 15, 2026

Start Time: 9:00 AM

End Time: 9:30 AM

Project: SecureGPS Development

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar 'Ysrael, Omar Adel Alali, Matthew Clayton

Meeting Summary
Midweek updates concentrated on implementation stability and validation planning.

Daniel Bikowicz

Hours Contributed: 3 hours

Progress: Confirmed backend alert integration flow and updated configuration notes.
Next Actions: Optimize rule handling performance.

Issues: None.

Helen Gomez

Hours Contributed: 3 hours

Progress: Reviewed pipeline scripts and finalized deployment parameters.
Next Actions: Execute build validation process.

Issues: None.

Nahahme Bar 'Ysrael

Hours Contributed: 3 hours

Progress: Validated dashboard role matrix and confirmed permission alignment.
Next Actions: Integrate access checks within Ul components.

Issues: None.

Omar Adel Alali

Hours Contributed: 3 hours

Progress: Built initial report structure and verified data mapping accuracy.
Next Actions: Test export functionality under different scenarios.

Issues: None.

Matthew Clayton

Hours Contributed: 3 hours

Progress: Aligned test cases with user story requirements.
Next Actions: Prepare regression testing framework.
Issues: None.



